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Executive summary

Funded through a partnership with WWF and Sky Ocean Rescue, the UK SEAS project aims to

improve the management of Marine Protected Areas (MPAs) in the UK and share lessons across
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away we are from achieving it and what steps are needed in order to get there.

The compass has been developed by WWF as a tool for evaluating MPA management effectiveness.

It contains 38 criteria which address different aspects of MPA maneage The compass is divided

into three phases: the creation phase, the pioneer phase, and the self sufficient phase. Compass
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In summer 2018 we trialled the compass as an evaluation tool in our case study area in North Devon.
Using an online survey, we collected information on each of the criteria fonfawine and coastal

protected areas in North Devon (Lundy, Bideford to Foreland Point MCZ, Hartland Point to Tintagel
MCZ, Bristol Channel Approaches SAC, Taw Torridge Estuary SSSI). We received 47 responses to the
online survey in total.

Generally, the N?As in North Devon scored well in the creation phase but did not score so well in
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the need to move the focus now towards implementing active managenmethieise areas.

This assessment has helped to identify which aspects of management need to be addressed to help
move MPAs towards the later phases of the comp&serally, there was a lack of public

knowledge and understanding of the MPAs. A common thaotess the MPAs appeared to be
concerns related to enforcement and lotgrm funding. As Lundy Island scored well on many of the
criteria, it is useful to look to this MPA for examples and models of good practice. Notahé/pf

the MPAs had sustainabiecome streams to cover management costs.

These results reinforce the work areas that the UK SEAS project has chosen to focus on: we are
working to improve governance, increase public understanding, and develop sustainable finance
mechanisms for MPAs. Teiwe hope to be able to demonstrate improvements in management
effectiveness scores over the course of this project.

The compass is also being piloted by WWF offices in Italy, Germany and Spain as part of our
international partnership with Sky Oce&escue. We will use the findings of these pilots to refine
the compass, with the aim of the tool becoming applied more widely across Europe.



Introduction and Methodology

THE COMPASS

The UK SEAS projesinsto improve the managemerof the Marine Protected AreasMPA9 in
NorthDevon.T2 R2 {G(G(KAaX 6S ySSR (G2 1y2¢6 6KIFG AG Aa
we arefrom achieving it and what steps are needed in order to get there.
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There are many tools that already exigtich assess theffectivenesof protected areasand it

tends to be the case that each new tool takes elements that have worked well from existing tools
andadapts them slightly in order to fit the protected areas unique environment and requirements.
After revewing a range of tootsve decided to base awassessment on the compas®l, originally
developed by thd=rench Global Environment Facility (GEF).

The benefits of the compass are that it is a relatively quick assessment which still provides enough
detail to be practical, it was also specialBsigned for the mi@ne environment and the unique
challenges MPAs face, finally and crucially it presents the results of the assessment in a visually
appealing and easy to interpret wgywhich allovs us to share the results with a range of different
peope from different backgrounds.

HOW DOES THE COMPXEIRK?

The compasi divided into three phases; the creation phase, the pioneer phase, and the self
sufficiert phase(figure 1) Each phase contains a number of elements looking at different aspects of
a well managed MPA. For instance, in the creation phase, which is looking at how the MPA was set
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1 Identify important areas for species & habitats
2 Identify stakeholders & their interests
8 3 Set up stakeholder participation process
v,s..g THE [OMPAsg 4 Assess condition of important areas for species & habitats
5 Create socio-economic baseline
é 6 Identify pressures impacting species & habitats
7 Set MPA boundary based on areas of ecological importance

B 1 2 »
) ] 8 Establish zoning for activities
. / ' 4 \ ] =SS 9 Establish management rules for zoned areas
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¥

10 Create a management body to set and monitor strategy

11 Create a management committee to implement the strategy
12 Establish environmental MPA objectives

13 Established socio-economic MPA objectives

14 Identify benefit sharing rules

8 15 Develop alternatives for displaced activities

16 Create clear lines of responsibility for governance

17 Ensure the MPA has legal status

18 Publicly communicate about the MPA

19 Support an active & inclusive stakeholder engagement process
n 20 Develop a management plan

21 Ensure adequate MPA staff

22 Ensure adequate infrastructures and equipment

23 Enforce management rules

24 Create a business plan fund long-term MPA management

" 25 Capacity build skills needed to run the MPA
15 QU 26 Create education programme linked to MPA objectives
);f-%\ 27 Monitor biological, social and economic factors
28 Monitor management activities against performance
AT 29 Build a sense of responsibility for the MPA by stakeholders
30 Demonstrate the authorities take responsibility for the MPA
/ 31 Effectively implement the management plan

32 Sustain & build on community involvement

33 Demonstrate that MPA is achieving objectives

34 Demonstrate that MPA is improving ecological condition

35 Demonstrate that MPA is providing socio-economic benefits
36 Report progress to the community

37 Update management plan/rules based on monitoring data

38 Create sustainable income stream to cover management costs

Figure 1: fie compass

The UK SEAS project took each of these elements and turned them into questions with four possible
answers that stakeholders coutthoosefrom. For example:

Have important stakeholders and their interests been identified?

No Stakeholders have| Stakeholders have Stakeholders have Stakeholders have
been identified been identified aehoc | been systematically | been systematically
identified identified along
information about
their knowledge
attitudes and
perceptions

Score: 0 Score: 1 Score: 2 Score: 3

The higher the score an MPA receives for eattirion, the better it isdoing in that particular area,
and likewise a low score indicates that there is rdomimprovement.Toachieve effedte
management, an MPA should be achieving the highest score in all areas.

The compasscores can be compared across MPAs in ordee&what is working well andlentify
best practice approaches for shariifpe compasgan also be used to track progress over time
within a specific MPA.



HOW WE CARRIED OUHETASSESSMENT

DuringAugust2018 the UK SEAS team created two online surusiygy SurveyMonkey. r@ longer
survey included all technical questioaisned at MPA manags, and one shorter surveyhichhad
some of thetechnical questions removeahich was aimed at a wider audiené¢dease refer to
Annex Ao view the sirvey questions.The ailine survey linkvassent to 120 contacts on the UK
SEAS databasadvertised on the CMS listsgfan email newsletter targeted at marine
stakeholders)Twitter and verbally at conferen@meetings and events attended by the BEAS
team. Theesults were collected from the survey aftevo months and reminders were sent twice.

DATA ANALYSIS

Information from the survey was downloaded and analysed using Microsoft Excel. Mean scores
were calculated for each criterion.

An overdl percentage score for management effectiveness was calculated by summing the mean

results from individual criteria for each MPA and dividing by the maximum possible score of 114 (38
criteria, multiplied by the maximum score, 3). If an MPA scores 100%gement effectiveness, all

criteria on the compass would have received a mean score of 3, if an MPA scored 0% management
effectiveness, the mean score for each criterion would have been 0.

9F OK at! gl pghasia FNBWS R KIS O 2 Yilpicneer 0d seisuifid{eStNIasdNS | A 2
on the compass results and the length of time the MPA has been desigfkitgale 5)

Compass criteria were grouped inteventhemes representing different facets of management:

GadivE > and¥tlyyraa SY Sydkya IS BABNSHEZA yaTRESIO AGNMIRay2 dzZND S a € =
GY2yAl2NR Yy 3 Figlre?) RThédNiEria dsbighed o edch theme are shown using colour

coding on the compass graphic. Scores were calculated by averaging the mean scores for each

criterion in thattheme and are showmidescending order for each MRRigure 6)

Criterion

1 Identify important areas for speciasad habitats

4 Assess condition of important areas for speaieghabitats
Identify pressures impacting spec#éx habitats

2 ldentify stakeholderandtheir interests

3 Set up stakeholder participation process

5

7

Create socieconomic baseline
Set MPA boundary based on areas of ecological importance
17 Ensure the MPA has legal status
Plans and 20 Develop a management plan
12 Establish environmental MPA objectives
SRR 13 Established soceconomic MPA objectives
24 Create a business planfund longterm MPA management
8 Establish zoning for activities
9 Establish management rules for zoned areas



https://ukseasproject.org.uk/cms-data/annexes/Annex-A-Compass-survey-(Long-version).pdf

Involving
People

Decision
Making

Resources

Monitoring

Develop alternatives for displaced activities

Create education programme linked to MPA objectives
Publicly communicate about the MPA

Support an activandinclusive stakeholder engagement proce
Sustaimndbuild on community involvement

Build a sense of responsibility for the MPA by stakeholders
Create clear lines of responsibility for governance
Demonstrate thauthorities take responsibility for the MPA
Create a management body to set and monitor strategy
Create a management committee to implement the strategy
Identify benefit sharing rules

Ensure adequate MPA staff

Ensure adequate infrastructures and equipment

Capacity build skills needed to run the MPA

Create sustainable income stream to cover management co:
Monitor biological, social and economic factors

Monitor managemendctivities against performance

Update management plan/rules based on monitoring data
Enforce management rules

Effectively implement the management plan

Demonstrate that MPA is achieving objectives

Demonstrate that MPi& improving ecological condition
Demonstrate that MPA is providing seeimnomic benefits
Report progress to the community

Figure2: Criteria assigned to each theme



MPASs in North Devon case study

The seas around North Devon are pachéith wonderful marine life and habitats. Therovide a
range of benefits to people, including nursery grounds for young fish provided by intertidal reefs,
and coastal protection by saltmarshes. Many businesses in the North Devon area depend on a
healthy marine environment, including commercial fishing and tourism/recreation businesses.

North Devon seas are busy and have a range of aeivaperating in them including:

Fshing with both static and mobile gear

Sub-sea cables

Shipping activity

Qoastaldevelopment

Recreational activities such asvihg, boat trips and jeskis
Aquaculture

Historical disposal sites

Military practice areas

=A =4 =4 =4 -4 4 -4 4

There are also a number of pressures impacting our seas which originate on land such, aaditter
threats towater quality through sewage discharges and river run off.

Human activities can impact species and habitats in the marine environimamumber of
RAFTFSNEBY(l slreas gKSGKSNI AGQa (GKNRddzZZK NBY2@Ay3
through phystal contact; contamination through pollutants; or even from producing harmful levels

of noise. It is the role of marine management to ensure that activities take place in a sustainable way
so that they do not damage the ecosystem, especially in our M&iotected Areas.

There are several proposed MPAs in the North Dawarine area, but for the purposes of this study
we haveonly included thesites which have already been designated, which are either entirely
marine or contain coastal habitafigure 3)
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Figure 3: North Devon MPAs

A. Lundy SACSpecial Area of Conservatiaand MCZAMarine Conservation Zone)

Located 12 miles off the North Devon coastlinendyisk 2 YS G2 a2YS 2F (KS ! YQa
incredible wildlife includingspecies of conservation importance like grey seals and spiny lobsters

Habitats of particular importance include reefs, sea caves and sandbtrkssands of crabs and

sea urchins liven one of these sandbanks. Lundy became a voluntary nature reserve back in 1971,

and has benefitted from different types of protection ever since, including becoming a SAC in 2005

YR KS MCANQGELO. THemBré various fishing regulations acelaround the island,

including a no take zone set up off the east caaf003

Lundy MPA has a management group (which covers both marine and terrestrial aspects of the
island) and an advisory group made of local, interested stakeholders who meetatyéze .

B. Bideford to Foreland Point MCZ

Designated as recently as 2016, this MPA is in place to protect a number of important species and
diverse habitats, including rocky reefs, mixed sediments honeycomb worm, pink sea fan and the
charismatic spiny lolter. The area is also regularly visited by seabirds and cetaceans including the

elusive harbour porpoise.
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C. Hartland Point to Tintagel MCZ

This unusually shaped MPA is designated to protect a wealth of important habitats and species.
Running from the shorigle to approximately 50 metres deep, it provides home for an array of
species including fragile sponge communities, pink sea fan and honeycomb-viofimQ & § K 2 dz3 K
honeycomb worm community here could be the biggest in Britain. Designated in 20161ethe si

also in place to protect rogkreef habitats, mud and sand.

D.Bristol Channel Approach&AC

This site spans the Bristol Channel and has a surface area of over 5800hisrarea is important
for the shy harbour porpoise, the smallest residentacean found regularly in UK waterand
consequentlywas submittedto the European Commission (E&€) a candidateSpecial Area of
Conservation in 201%he site has received formal adoption by the &l is therefore known as a
Site of Conservation Inteseé before it is formally designated a SAC by the UK governridéathave
chosen to refer to this site as a SAC throughout this document to avoid confusion.

E. TawTorridge Estuary SSSite of Special Scientific Interest)

This site is a haven for a range of bird speciesigpdrticularly important forits overwintering and
migratory populations of wading birdsThe estuary includes mudflatssandbanks beaches and
saltmarshes which provide rich and varied source éod for many birds and other animal$he

range of different habitats found in this MPA, and the services they provide to nature and people led
to its designation as a Site of Special Scientific Interest back in 1988.

The TawTorridge Estuary has a stakehetdyroup called the TavWorridge Estuary Forum.

No stakeholder groups exist for the Bristol ChankpbroachesSAC Bideford to Foreland Point MCZ
or Hartland Point to Tintag&lCZ

11



Results

OVERALL

The online surveys received 47 responses in tétaladditionalb6 people clicked on the survey link
FyR F3INBSR G2 GKS GSN¥Ya FyR O2yRAGA2YA odadi RARYC
included in the sample. The response rates for indiviRMAs are shown Figure4 below and
alongside the irdepth result cards for each MPA7% of the respondents were from civil society
(individual, norgovernmental organisation, environment group etc.), 28% from a public authority,
15% from the private sgor and 10% from academia/research organisatiohse most responses
were received for Lundy. This was expected, as it is the oldest, mostnegth and has an active
stakeholder forum. Bideford to Foreland PoWi€Zandthe TawTorridge Estuar$gSSalso elicited a
higher number of responses, perhaps due to their coastal nature and the efforts of tBERAK

team to promote the survey. Bristol Channel SAC is relatively new, offshore and designated
primarily for cetaceans. It was difficult to idegtihdividuals who felt confident enough to answer
the survey for this site and for Hartland Point to Tintag€lZ

20
18
16
14

12
| I I
0 - -

[=4]

=]

[ I

Bristol Channel Bideford to Hartland to Lundy Taw-Torridge
Approaches Foreland Point Tintagel MCZ Estuary 555l
SAC MCZ

Figure4: Number of survey respondents by MPA

Three MPAs were assigned to ttreation phase; Bristol Chann&pproachesSAC Bideford to
Foreland Point MCZ and Hartland Point to Tintagel MCZ, one taidheer phase, Taworridge
EstuaryMCZand one to theself-sufficiert phase Lundy. The management effectiveness scores for
each MPA in ascending order are: Hartland Point to Tintagel B¥CZ, Bristol Channépproaches
SAC29%; Bideford to Foreland Point MCZ, 34%;-Tawidge EstuarySSl, 43%; and Lundy, 70%
(figure 5).
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BRISTOL CHANNEL
APPROACHES SAC

20%

Creation

- Self-sufficient

Pioneer

70%

]
]
- Self-sufficient

Creation

Pioneer

BIDEFORD TO
FORELAND POINT MCZ

34%

- Self-sufficient

Creation

Pioneer

TAW-TORRIDGE
ESTUARY SSSI

43%

]
]
- Self-sufficient

Creation

Pioneer

HARTLAND POINT TO
TINTAGEL MCZ

27%

Creation

- Self-sufficient

Pioneer

Figure5: Overall management effectiveness scores and phase for each MPA



The mean scores for each theme,MiPA are shown below iRigure6. The scores are arranged in

descending order and show that across all the sites surveyed, how the MPA was set up received the
KAIKS&ad a02NBasx F2f{f26SR o0& aAy@2t @Ay3d WS2LI% S¢ |
GKS t26Sai a0O2NBa ¢6SNB aNBaz2dNOS&aé¢zI aY2YAG2NRy3IE

BRISTOL CHANNEL BIDEFORD TO FORELAND HARTLAND POINT TO
APPROACHES SAC POINT MCZ TINTAGEL M(Z

Set up Setup Setup
Decision making Involving people Resources

Involving people - Decision making - Monitoring

Plans & management - Plans & management Involving people

Monitoring - Resources Decision making

Results — Monitoring . Results

Resources Results Plans & management

TAW-TORRIDGE
ESTUARY SSSI

Set up - Set up

Decision making - Involving people
Involving people - Plans & management
Plans & management - Resources

Results 0.9 Monitoring

Monitoring - Results

Resources - Decision making
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Figure6: Mean score per theme listed in descending order by MPA

BRISTOL CHANN&RPROACHERAC

Three people chose to answer the management effectiveness survey for the Bristol Channel
ApproachesSAC Two respondents answered the short survey, one the full version. One
respondent indicated an academic background and the other two were from aii@tgo None of
the respondents were from the North Devon area. At local marine meetings many people
O2YYSYiSR:E aLQ@S ySOSNI KSINR 2F | . NhaGz2f

Bristol ChanneApproachessACwas determined to be in the creation phase of the MPA
managementycle and achieved an overall score of 29% management effectivéigess 7). An
MPA in the creation phase would be expected to receive a lower overall stbref the 38 criteria
scored 0 89.4%) especially in the resources, monitoring and resultenée(figure 8). Full marks
were awarded for:

1 Identify important areas for speciasd habitats
5 Create socieconomic baseline
7 Set MPA boundary based on areas of ecological importance

The following criterion scored 2 or higher:

3 Set uptakeholder participation process

6 Identify pressures impacting specesl habitats
12 Establish environmental MPA objectives

17 Ensure the MPA has legal status

BRISTOL CHANNEL
APPROACHES SAC

Responses
Criteria number
No response
Mean score
>50% unsure

Creation
Pioneer
Self-sufficient

15
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Figure7: Completed compass for Bristol ChanmgdproachesSAC

Each number arounthe outside of the compass refer to a criterion. Scores from 0 (centre of the
compass) to 3 (outer edge of the compass) are represented by orange dots. If a criterion receive no
responses the number is grey (rather than black). If more than half oE8pndents indicated

GKS&8 6SNB adzyadz2NBé¢ GKS R20 A&d aAKIRSR Ay gKAGSO

BRISTOL CHANNEL
APPROACHES SAC

Responses
Criteria number
No response
Mean score
=250% unsure

Set up

Plans & management
Involving people
Decision making
Resources
Monitoring

Results

Figure8: Completed compaswith criteria groupedby theme for Bristol Channel
ApproachesSAC

Please refer tdAnnex Hor detailed results.Scores were relatively consistent across the
NEaLR2yRSyiGa yR GKSNBE ¢SNBE OSNE TS¢ ljdSadAizya Yl
NEalLlyaSa Ay (KS & whgrddredvias/leds agi€etneds (Seé fighitdl Sy

One respondent commented:
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need to be as clear as possible, and MPA authorities need to be bold irtipgpthe need (including
legal need) for their establishment. Often MPAs are introduced to stakeholders almost
L2t 23SGA0FT T & D¢
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32. How satisfied are you with your involvement with
MPA management?

100

[#2]
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Figure9: Examples of specific question responses showing disagreement and
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BIDEFORD TO FORELAIINT MCZ

Twelve people chose to answer the management effeaiss survey for Bideford to Foreland Point
MCZ. Six respondents answered the short survey, six the full version. Ninettoeii af

respondents indicated they were from North Devon. Four associated with the private sawtor,
from academiatwo from a public authority andive from civil society.

Bideford to Foreland Point MCZ was determined to be in the creation phase of the MPA
management cycle, although managed some low scores across manypibtieer phase criterion.
It achieved aroverall score of 34% management effectivendiggite 5). Onlyfive criteriascored
zero compared to the other creation phase MP@wvever none of the criteria in any phase were
awarded full marks.

The following criterion scored 2 or higher (all from getup phase):

Identify stakeholdersndtheir interests

Set up stakeholder participation process

Assess condition of important areas for spearathabitats
Identify pressures impacting specesl habitats

Set MPA boundary §ed on areas of ecological importance
17 Ensure the MPA has legal status

~No b~ WN
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BIDEFORD TO
FORELAND POINT
M(Z

12 Responses
1 Criteria number
1 No response
Mean score

250% unsure

] Creation

| Pioneer
B Self-sufficient

BIDEFORD TO
FORELAND POINT MCZ

Responses
Criteria number
No response
Mean score
>50% unsure

Set up

. Plans & management
Involving people
Decision making
Resources

Monitoring

Results

Figurell: Completed compass by theme for Bideford to Foreland Point MCZ
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If more than 50% of the respondents meunsure how to respond the criteria received a white dot
(figures10and 1). Many of the responses from the Bideford to Foreland Point MCZ survey spread
across the entire range of answers indicating very little conserBlemase refer tdAnnex Gor

detailed results.People provided a lot of additional information to explain their scores and to
improve the questions.

G CNRBY I yeting Iré¢hll ghat Wwere unsure what the objective was so it was difficult to
ARSYU(GATe || LI GKglLed L Y adAtt dzyadz2NB 4K

a 2hile thosen the fishing industry are likely aware of the relevant IFClawg, it is unlikely that
those in other sectors (e.g. tourism, recreation) are aware of the designation or its impacts on them
(and vice versa).

HARTLAND POINT TOITAGEL MCZ

Three people chose to answer the management effectiveness survey for Hartland Point to Tintagel
MCZ. Tw respondents answered the full survey, one the shorter version. Two out of three
respondents indicated they were from North Devon, one from a public authority and two from civil
society organisations. Hartland Point to Tintagel MCZ was determined tothe creation phase of

the MPA management cycle and came out with the lowest score across all the sites surveyed for
management #ectiveness, 27%figure 12)
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criteria for which none of the respordtsfelt confident enough to provide a score:
7 Set MPA boundary based on areas of ecological importance

33 Demonstrate that MPA is achieving objectives
37 Update management plan/rules based on monitoring data

Full marks were awarded for:

6 ldentify pressures impacting speciesl habitats
17 Ensure the MPA has legal status

The following criteria scored 2 or more:

1 Identify important areas for speci@sdhabitats

3 Set up stakeholder participatipnocess

21 Ensure adequate MPA staff

25 Capacity buildkills needed to run the MPA

28 Monitor management activities against performance
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Figurel3: Completed compass by theme for Hamld Point to Tintagel MCZ



Please refer téAnnex Dfor detailed results.Scores across the different themes were slightly erratic

(figure 13) The seup phase appead(i KS a i NRy3IS&alG 6AGK aLIXlya yR Yl
the lowest. There was a good degree of congruence with the scoring i.e. different respondents all

agreed when something was doing well, or doing badly, betettwas also a higher level of

uncertainty than other sites, demonstrated by three of the criteria receiving no score figjafi(

14). Hartland Point to Tintagel MCZ would benefit from more data to be able to say with confidence

these scores are a truend accurate reflection of the situation.

33. Is the MPA achieving its objectives (whether it
has a management plan or not)
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Figurel4: None of the respondents could say if Hartland Point to Tintagel MCZ was
achieving the objectives for the site.

LUNDYSACANDMCZ

Eighteen people chose to answer the management effectiveness survey for Lundy. Seven
respondents answered the short survey, eleven the full version. Six out of eighteen respondents
indicated they were from North Devon. Four associated with the privat®os, two from academia,
four from a public authority and eight from civil society.

Lundy was determined to be in the sslifficiert phase of the MPA management cycle, and the
overall score was the highest of the five MPAs assessed in North Devd ahd@@agement
effectiveness. None of the criteria scored zero and the majority scored a two or hiigjuee (5).
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Two criteria scored the perfect score of three:

9 Establish management rules for zoned areas
17 Ensure the MPA has legal status

Two crieria scored significantly lower than the others:

15 Develop alternatives for displaced activities
38 Create sustainable income stream to cover management costs

When the criteria were arranged by themfigre160 = 62 0 K G NB &2 dzZNOS#&ed | YR aY
slightly lower mean scores, indicating room for improvement. There were also three criteria in the

plans and management theme for which over 50% of the respondents indicated they were too

unsure to provide a responsélease refer tdAnnex Hor detailed results.

LUNDY

18 Responses
1 Criteria number
1 No response
=] Mean score
L >50% unsure

[ | Creation
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I Self-sufficient

Figurel5: Completed compass for Lundy
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Figurel6: Completed compass by theme for Lundy

Many of the questions ithe survey elicited responses across the range of scores, as well as the

individual criterigbeingY  NJ SR | & dadzyadz2NBé>X RSY2yaidNI GAy3a fAYA
criterion 28 where responses were equally split across zero, one, two and tBoare of the

NEalLR2yasSa NIXAaSR AyUuSNBadAy3da ljdzSadtrzyao wSaLRyF
G2 asSid adNIrdS3e SiOPzé¢ odzii Ay | fFGSNIljdzSadAazy vy
Aa Of SI NE

TAWTORRIDGE ESTUARY SSS

Eleven people chae to answer the management effectiveness survey for the Tawidge Estuary
SSSI. Seven respondents answered the short survey, four the full version. Nine out of eleven
respondents indicated they were from North Devon. Two associated with the pgeater, three
from a public authority and six from civil society.

TawTorridge Estuary SSSI was determined to be in the pioneer phase of the MPA management cycle
(given its age and scores across multiple criteria), and the overall management effectiseoss

was 43%. None of the criteria scored zero or full mdigare 17). Mean scores across the different
themeswere very close, averaging around 1 (out of 3), except for theigéheme which scored a 2

(figure 18)
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detailed results.
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